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Tuning the Organization – 9 Things That Need Balancing 

 

 

Getting the organizational tone right is 
no easy task. In a world of change, 
paradox and connection, building 
organizations is tough. This 
presentation tracks 9 significant forces 
that will need to be balanced if you are 
to compete on the global stage. 
Internationally researched and 
presented, Tuning the Organization: 
9 Things That Need Balancing 
explores a series of important 
continuums that are shaping 
organizations into the future. Knowing 
these forces becomes the first step in understanding their impact on you and your 
organization. 

What will emerge is a clear picture of your own organization’s profile as well as strategic 
insights as to how best to successfully navigate the new world of work and your own 
future. Tuning the Organization: 9 Things That Need Balancing provides not merely a 
clear contextual road-map into the future but it offers a specific game-plan for your 
organization as to what to guard and keep; what needs to be changed; and a practical 
framework as to how best to achieve the desired results. 

This presentation is designed to stimulate thought and discussion as well as provide 
strategic direction as to where it is you want to be and how to get there. 

Tuning the Organization: 9 Things That Need Balancing is designed in such a way that it 
is suitable to be a keynote presentation at a conference as well as offers a stimulating 
framework for a strategic workshop or boardroom discussion. 

 
 
 
 


